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Mission Decision

People often say that they find it hard to make decisions. Unfortunately, we all must make decisions all the time. Did you know that we take up to 35,000 choices per day, ranging from trivial issues like what to have for lunch, right up to life-changing decisions and some impacting the organization?


Mission Decision a 3 days’ simulation (blended learning) gamifies scenarios that demands understanding situations based on experience, coupled with exposure, and then making decisions. The decision-making trend and strategy applied along with competencies sheds light on the gaps. These gaps when bridged transform the decision maker into an effective leader.

Objectives
[image: *]	Recall situations for decision making.
[image: *]	Describe the challenges while making decisions. [image: *]	Apply the experiences to situations.
[image: *]	Analyze the effectiveness of decisions made. [image: *]	Assess the effectiveness of the decisions.
[image: *]	Prepare an action plan to be better decision makers.
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