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Decision Making

Decision-making is an integral part of modern management. Essentially, Rational or sound decision making is taken as primary function of management. Decision-making process is a step-by-step process allowing professionals to solve problems by weighing evidence, examining alternatives, and choosing a path from there. Decision-making is inevitable for a person enjoying a certain degree of authority. A good leader is able to take firm decisions on the spur of the moment. What makes it so tricky is that there is not a single standardized way to make a decision.

Objectives
[image: *]	Explore decision types and their difference from outcomes. [image: *]	Evaluate decision making alternatives.
[image: *]	Understand how to make decisions as a team. [image: *]	Review decisions as part of self-development.
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